What do Mentors do?




What | do as a Practice Educator

¢ Allocate mentors
¢ Support mentors / students
¢ Feedback within Trust and University

¢ Ensuring mentorship: training Within
“Knowledge; and Skillsi Frameworik
Band 6 nurses (15 vear foundation
gateway)

o ASS|St Withrthe IntrodUction: o
CHANGES) e MERteKrsShIpP



My study

An examination of the mentorship of post
registration nurses in an adult Intensive
Care Unit.

What activities do nurses carry: out in the
Capacity. off mentor?

IHOW! IS mERtoOrSHIP EXPERIENCED

VWhat are thel factors that Inffuence how
mEntershipris deliveread

Worgretps Mentoers (=1 vear ICU)
Mentees) (=1 vear el



Defining Mentorship

¢ For the purpose of this presentation
‘mentor’ is used to denote a nurse
Who IS supporting a colleague in the
achievement of an; educational
course

¢ [irust Mentoering, Policy,



Evolution of mentorship.

¢ Business schools of North America
¢ ENB1987

—  “experienced and trusted advisor”, “Wise and
reliable counsellor”

¢ ENB1586

— A person selected by the student ter assist,
advise and counsel =

¢ ENB 1990

— Whier by examplerandifacilitation guides,
aSSISES and SUPPOrts the practitioner mrlearning
REeW: skillis; adepting REW: BERaVIOUrES and
aeauirng ReEw atticiides  (IntCaniliFl 9965792



Evolution of the mentors role

¢ Introduction of Project 2000 gave mentors
the joint role of supervisor and assessor

» Woodrow: (1994) highlighted: the possible
conflict within the mentors role

¢ 2006 NMC intreduced the concept of the
“Slgn ofiff MERtOr™, rEqUIring a greater
accountability o MENLOrS asSsessmeEnt: of
PIACLICE



Study findings

¢ Respondents from Band 5,6, 7

¢ 18 respondents had completed
Or wWere studying a Course on
mentoership, 10rhad not

Jlotall number of activities listed
was 124 (eut off al possible; 1.638)

¢ EdUcationalfacCtiVItIES S n=" 65
¢ Interpersonal actvitiess n=44



Educational activities:




Educational Activities

¢ Teaching (27 /28) e Making time for

» Assessing (12/28)  Students and

¢ SUpervising planning (5/28)
) & Orientation (5/28)

o Feedback (g/zs)  # fFacilitating (3/28)

s Passivel activities, ¢ Fhoviding
(7/28) OPPORURIIES LG

s Rojlermoedelling PIACLISE (2/28)
(©/29)



Passive activities

¢ Passive activities reported included: acting
as a patient advocate, providing evidence
Pased care and keeping updated

¢ Keeping updated

— Study days fer mentors) te update their nUiFsing
knewleddge: (@s eopposed to mentorsnip)

— S oueelnumidated i tiey laaVverar gapiii
Kinewledgeraind Yo eelyourshoula Kiow:



Interpersonal activities




Interpersonal Activities

¢ Support (21 / 28)

¢ Affective activities
(6/28) including:

Patience
Understanding
LLIstening
RESPEEE
Empathising

¢ Motivating (3/28)
¢ Encouraging (3/28)
¢ Guidance (3/28)

» Advising (2/28)

¢ Selff refilection
(1/26)

¢ Interaction ((1/28)
9 EmpowWerng (G265



Mentees- WWhat activities do you
want your mentor to carry out?

¢ Educational activity: “feeaback so I
Know: wihat to improve”

o Demonstrate best practicer

¢ InterpersenallactiVitiess: “he
appredchaple soeryou: can dask: stupld
gUEestions,  HaVve pPatichnce™
sUnderstanaing - and sgive guidances

¢ Mentees did not use the terms
CEaehingl or assessings.



In Summary

¢ [s assessing part of the mentors
role?

¢ [t appears mentors value keeping
themselves updated

¢ In futlre; raise awareness off Some
Off thie educational activities, such as
feedback, rolermodelling anae
assessment



Thank you for listening
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