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““Has half a million pounds benefited Has half a million pounds benefited 
level 2 patients In an Acute Trust?level 2 patients In an Acute Trust?””

Objectives of presentation:Objectives of presentation:

1.1. Critical care provision in the TrustCritical care provision in the Trust
2.2. History of the unitHistory of the unit
3.3. Setting up and opening the unitSetting up and opening the unit
4.4. Results so far!Results so far!
5.5. Future plans and lessons learnt.Future plans and lessons learnt.



Critical care provision:Critical care provision:

9 ICU beds9 ICU beds

4 CCU beds4 CCU beds

10 surgical level 2 beds10 surgical level 2 beds

6 medical level 2 beds     = 29/538  (5.4 %)6 medical level 2 beds     = 29/538  (5.4 %)



History of the unitHistory of the unit..

Government documents Government documents 
Gap in medical provisionGap in medical provision
Small Outreach teamSmall Outreach team
Level 2 audit in medicineLevel 2 audit in medicine
Business case Business case (inc staffing levels etc)(inc staffing levels etc)

Planning and rebuild (MAU)Planning and rebuild (MAU)
Opened 8Opened 8thth November 2007November 2007



Setting up and opening the unit.Setting up and opening the unit.

££5000,000 rebuild and equipment5000,000 rebuild and equipment
Weekly MDT meetings with project managerWeekly MDT meetings with project manager
Recruitment and trainingRecruitment and training
Building bridges with MAUBuilding bridges with MAU
Chasing equipment, orders + consumablesChasing equipment, orders + consumables
Organisation of the unitOrganisation of the unit
Compiling documentationCompiling documentation
Troubleshooting along the way!Troubleshooting along the way!
Setting up the unit for the launch!!Setting up the unit for the launch!!



What level 2 covers in this unit:What level 2 covers in this unit:

Arterial/CVP line Arterial/CVP line transducedtransduced and full monitoring and full monitoring 

Up to date transportation monitoringUp to date transportation monitoring

ECG monitoringECG monitoring



NIV/CPAPNIV/CPAP

VapothermVapotherm

ABG analysisABG analysis

InotropesInotropes
Long term Long term trachetrache care care –– NIPPY 3+!NIPPY 3+!
MDT specialismMDT specialism



Results so far!Results so far!
(Data Captured on (Data Captured on ‘‘WardwatcherWardwatcher’’))

Total admissions (8.11.07 Total admissions (8.11.07 –– 29.8.08)= 46229.8.08)= 462

250 (54%) Male250 (54%) Male
212 (46%) Female212 (46%) Female

Age Range        =     16Age Range        =     16--9393
Mean Age          =      61Mean Age          =      61
Median Age       =      64Median Age       =      64

Readmissions    =      34Readmissions    =      34

Inappropriate admissions = 37Inappropriate admissions = 37





Admitted from (name)Admitted from (name) CountCount PercentPercent
A&EA&E 120120 26%26%
A/E A/E obsobs wardward 77 1.5%1.5%
B1 B1 -- DickensDickens 1313 2.8%2.8%
B2B2 11 0.2%0.2%
B3 B3 -- Will AdamsWill Adams 1717 3.7%3.7%
ByronByron 22 0.4%0.4%
C1 C1 -- HarveyHarvey 1616 3.5%3.5%
C2 C2 -- WakeleyWakeley 2626 5.6%5.6%
C3 C3 -- GundolphGundolph 2121 4.5%4.5%
CCUCCU 33 0.6%0.6%
D1 D1 -- ListerLister 11 0.2%0.2%
D2 D2 -- ArethusaArethusa 44 0.9%0.9%
D3 D3 -- PembrookPembrook 22 0.4%0.4%
Hospital Hospital -- MaidstoneMaidstone 11 0.2%0.2%
Hospital Hospital -- OtherOther 11 0.2%0.2%
Hospital Hospital -- AshfordAshford 11 0.2%0.2%
ICUICU 7878 16.9%16.9%
KeatsKeats 1313 2.8%2.8%
KingfisherKingfisher 55 1.1%1.1%
MAU MAU -- 9595 20.6%20.6%
McCullochMcCulloch 11 0.2%0.2%
MiltonMilton 55 1.1%1.1%
NelsonNelson 1313 2.8%2.8%
PandaPanda 11 0.2%0.2%
PearlPearl 11 0.2%0.2%
TennysonTennyson 44 0.9%0.9%
Trafalgar Trafalgar -- SEASEA 44 0.9%0.9%
TrafalgrTrafalgr 22 0.4%0.4%
VictoryVictory 11 0.2 %0.2 %





NIV/NIV/VapothermVapotherm Uses:Uses:

NIV NIV –– 55 (12%)                   55 (12%)                   VapothermVapotherm –– 94 (20%)94 (20%)

Outcome of vapotherm treatment
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Trust board requirements!Trust board requirements!

Decrease mortalityDecrease mortality

Patient and relative satisfaction / complaintsPatient and relative satisfaction / complaints

Reduce length of stayReduce length of stay



MortalityMortality

Unit outcomeUnit outcome CountCount PercentPercent
<Not entered><Not entered> 55 1.1%1.1%
1. Improved1. Improved 302302 65.4%65.4%
2. No change2. No change 2323 5%5%
3. Worse3. Worse 7979 17.1%17.1%
44. Died. Died 5353 11.5%11.5%
(Treatment Withdrawn       33                61.1%)(Treatment Withdrawn       33                61.1%)



Mortality 
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Patient and Relative Patient and Relative 
satisfaction/Complaints.satisfaction/Complaints.

I complaint in 10 months I complaint in 10 months 
38 Thank you cards and letters (+ verbal)38 Thank you cards and letters (+ verbal)
Facilitated I pt to wedding with Facilitated I pt to wedding with TrachTrachéé

Positive effects from ColleaguesPositive effects from Colleagues

Outreach/ siteOutreach/ site –– ““vast difference, pts are actually being treated in the appropriavast difference, pts are actually being treated in the appropriate te 
place now lessening our workloadplace now lessening our workload””

ICUICU –– ““Reduction in admissions in last year Reduction in admissions in last year -- More HDU patients admitted from More HDU patients admitted from 
surgerysurgery””..

Medical WardsMedical Wards –– 1 senior sister 1 senior sister -- ““ I think that the unanimous feeling of my nurses I think that the unanimous feeling of my nurses 
and doctors is that you are providing an excellent and timely seand doctors is that you are providing an excellent and timely service. The support that rvice. The support that 
you give to this group of patients, and staff, is always good evyou give to this group of patients, and staff, is always good even if sometimes it is en if sometimes it is 
only for a short stay with you. I am sure it has meant less tranonly for a short stay with you. I am sure it has meant less transfers to ICU, which was sfers to ICU, which was 
not always possible due to many reasons and therefore impacted onot always possible due to many reasons and therefore impacted on patient care. In n patient care. In 
our consultants wordsour consultants words”” Long may it continueLong may it continue””..



Infection control snapshotInfection control snapshot
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Length of stay/ Abnormal dischargesLength of stay/ Abnormal discharges

DaysDays All patients   Lived           DiedAll patients   Lived           Died
<1<1 144144 112112 3232
11--<2<2 9090 8282 88
22--<3<3 5252 4646 66
33--<4<4 5050 4747 33
44--<5<5 4343 4040 33
55--<6<6 2323 2323 00
66--<7<7 1919 1818 11
77--<8<8 1111 1111 00
88--<9<9 99 99 00
99--<10<10 88 88 00
10+10+ 1919 1717 22

Average length of stay = 3.2 days  (audit 33 days)
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Average length of stay = 3.2 days  (audit 33 days)



Length of StayLength of Stay
Discharged to WardsDischarged to Wards

Number                  %Number                  %
Delayed             251                    53.2Delayed             251                    53.2

>> 1 day                72                         15.41 day                72                         15.4

Home                  44                       9.3Home                  44                       9.3

Out Of Hours       98                    20.9Out Of Hours       98                    20.9

--clinical (ICU)         33                        33.6clinical (ICU)         33                        33.6
--nonnon--clinical           64                        65.3clinical           64                        65.3



Future plans and lessons learnt:Future plans and lessons learnt:

Expand unitExpand unit
Second staff within critical careSecond staff within critical care
Self sufficient unitSelf sufficient unit
Learn from our experiencesLearn from our experiences
Timely discharge for ptsTimely discharge for pts
Work with outreach/medical teams in making sure Work with outreach/medical teams in making sure 
6 sickest pts on unit! 6 sickest pts on unit! 

Order equipment earlierOrder equipment earlier
Make friends with your neighbours!Make friends with your neighbours!
Make the most of the experience.Make the most of the experience.



Acknowledgements and Acknowledgements and 
Summary!Summary!



Thank youThank you

Louise.Dennington@medway.nhs.ukLouise.Dennington@medway.nhs.uk
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