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Salisbury NHS Foundation 
Trust

Covers a 
population of 
200,000
32,000 admissions
Provides regional 
specialist services
Employs 3750 staff 
540 in-patient beds



Background

CCOT set up in 2000
Increase in tracheostomy related 
critical incidences
High readmission rate to ICU



Background

Earlier percutaneous tracheostomy
Earlier discharge
Advancement in management of 
neuromuscular patients
No trust guidelines
Lack of knowledge



Fire fighting stage

Cohorted patients
Daily review of tracheostomy care 
Building relationships
Equipment
Decannulation decision
Education and Support
Policies



Readmission Rates
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Complications
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Caseload
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Expanding Practice

Key decision makers
Laryngectomy patients
Complex patients



Type of Tracheostomy
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CCOT Strategy

The team increased their skills 
Educating nurses informal/formal
Aware of all tracheostomy patients
First line responders
Earlier discharge from ICU



So what did we do about it ?



Advanced Practice







Service Evaluation

Audit
Service 
Questionnaire
Documentation



Documentation

New chart
Patient assessment
Supporting clinical 
decision making



Ward Based Education
Care Bundle Component Date Indicative Content 

 
 
1. Tracheostomy tube care 
 

 
 

 
Friday 8-2-08 
Wednesday 20-2-08  
Monday 3-3-08 
Friday 14-3-08 
Wednesday 26-3-08 

 
 Anatomical position/structures 
 Types of tubes 
 Cuffed versus uncuffed tubes 
 Cuff pressure monitoring 

 

 
2. Suctioning 
 

 

 
Monday 11-2-08 
Friday 22-2-08 
Wednesday 5-3-08 
Monday 17-3-08 
Friday 28-3-08 

 
 Criteria for suctioning 
 Suction catheter size 
 Suction catheter type 
 Suction control pressure 
 Complications associated with 

suctioning 
 Infection control issues 

 
 
3. Humidification 
 

 
 

 
Wednesday 13-2-08 
Monday 25-2-08 
Friday 7-3-08 
Wednesday 19-3-08 
Monday 31-3-08 

 
 Effects of tube placement 
 Cold water humidification 
 Hot water humidification 
 Swedish nose/HME devices 
 Temperature monitoring 
 Water level monitoring 
 Monitoring sputum  
 Infection control issues 

 
4. Tracheostomy dressing 
 

 
 

 
Friday 15-2-08 
Wednesday 27-2-08 
Monday 10-3-08 
Friday 21-3-08 
Wednesday 2-4-08 

 
 Securing the tube 
 Skin inspection 
 Choice of dressing 
 Infection control issues 

 

 
5. Safety 
 

 
 

 
Monday 18-2-08 
Friday 29-2-08 
Wednesday 12-3-08 
Monday 24-3-08 
Friday 4-4-08 

 
 Bedside equipment 
 Cuff pressure 
 Emergency response 
 Methods of communication 
 Eating and drinking  

 

 

Need for education 
identified
Time constraints
Limited resources



Competency

Based on hospital 
policy
Need for a robust 
assessment tool
Pilot
DVD



The Way Forward

Improving Clinical Standards 
conference
Ward induction programmes
Mandatory training
Development of CCOT role



Contact Details

Helen Aldridge
helen.aldridge@salisbury.nhs.uk

Jean Gillard
jean.gillard@salisbury.nhs.uk
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